¢ Workforce

Workforce Development Board
CEDS Committee
Community Foundation Santa Cruz
Lance Linares Board Room
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Santa Cruz County

The Chair called the meeting to order at 10:30 a.m., and a quorum was
established. All participants attended in-person.

Committee Members in Attendance

Delk, Marshall — WDB Business Services Chair

Peter Detlefs — County of Santa Cruz — Principal Admin Analyst
Tamara Vides — City of Watsonville — Assistant City Manager

Mali LaGoe — City of Scotts Valley — City Manager

Rebecca Unitt for Bonnie Lipscomb — City of Santa Cruz — Economic
Development Manager/Director

Committee Member Absent
Katie Herlihy — City of Capitola — Community Development Director

Staff in Attendance

Andy Stone — WDB Director
Nathan Kieu — Business Services Manager
Marcy Villalobos — Office Admin 11l

Subject: Public Comment

None

Subject: Report Items:

Item 1 — Review of Santa Cruz County CEDS

Director Andy Stone provided background on the upcoming CEDS Five-

Year Plan, which is due to the Economic Development Administration

(EDA) in May 2025. Regions must update their CEDS every five years to

remain eligible for EDA grants.

Next Steps:

WDB staff, led by Business Services Manager Nathan Kieu, will procure
a vendor to draft the 2025 CEDS report and provide updates at a future

meeting.

Action: No action is required — Report item only
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Subject: Action Items:
Item 2 — Review and Approval of 2025 CEDS Budget

The WDB Director recommended a CEDS-funded budget of $55,000 for the 2025-2029 period,
including:

- $50,000 to contract for the development of the next CEDS Five-Year Plan.
- $5,000 for WDB staffing support.

The recommended budget is attached. Funding ratios were apportioned to specific jurisdictions
based on relative population size, as determined by the 2023 California Department of Finance.

Suggested Motion:
| move to accept and adopt the recommended 2025-2029 CEDS budget and take the necessary
steps to invoice the funds apportioned to my jurisdiction.

Motion:
Marshall Delk made the motion, and Peter Detlefs seconded the motion.

Action:
The motion was approved unanimously.



Source: Cost shirinq ratio based on 2023 CA Dept. of Fina_nce Date

ltem 2 Attachment

Jurisdiction 2023 Pop % of total (?ounty 2024-'._’5 Allocated
population Project Share
City of Capitola 9,558 3.6% $1,996
City of Santa Cruz 62,929 23.9% $13,143
City of Scotts Valley 11,872 4.5% $2,480
City of Watsonville 50,820 19.3% $10,614
Incorporated Total 135,179 51.3% $28,233
Unincorporated Total (County of Santa Cruz Share) 128,159 48.7% $26,767|
County Total (Incorporated + Unincorporated) 263,33§| 100.0%) $55,000
2014-15 CEDS Operations Budget
WDB Staff $5,000)
Consultant Services (as needed) $50,000
Contingency $0
Total $55,000

Note: Population data changes regularly
The data source is using CA Department of Finance E1 report
Estimates-E1 | Department of Finance (ca.gov)



https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fdof.ca.gov%2Fwp-content%2Fuploads%2Fsites%2F352%2FForecasting%2FDemographics%2FDocuments%2FE-1_2024_InternetVersion.xlsx&wdOrigin=BROWSELINK
https://dof.ca.gov/forecasting/demographics/estimates-e1/

