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Thursday, February 1, 2018, 8:30 a.m.

Agenda

MEMBERS:
I. Call to Order/Welcome Carol Siegel, Chair

Santa Cruz Seaside Company
Rob Morse, Vice Chair

I I PU bl | c CO mm ent Pacific Gas and Electric Company

Alia Ayyad, Director
Center for Employment Training

H H Diane Berry-Wahrer, Supervisor
I I I . Ad mini Stl’atl on California Department of Rehabilitation
Katie Borges, Director of Human Resources
Palo Alto Medical Foundation
A.1 WIOA/CaIWORKS MEIGEN ..ot 2 christina Cuevas, Program Director
Community Foundation of Santa Cruz County
MariaElena De La Garza
H 1 Executive Director
IV. Chairperson’s Report Community Action Board
Marshall Delk, Vice President
. Santa Cruz County Bank
V. Adjournment Elyse Destout, Owner
Photography by Elyse Destout
Yuko Duckworth

Next Meeting: Workforce Development Board Meeting Employment Program Manager o
WedneSday, February 28, 2018, 830 a.m. A_ndy Hartmann,BusineSS Manager/
Seacliff Inn IBEW Union, Looa 734
7500 Old Dominion Court o e et 05
Aptos’ CA Mark Hodges, Director,

Regional Occupational Program
Santa Cruz County Office of Education

Dave Hood, President

Executive Committee Meeting First Alarm

Wednesday, February 7, 2018, 8:30 a.m. Corecr and. Teanmical Edueaton

1000 Em el Ine Street Watsonville/Aptos Adult Education
Barbara Mason,

Santa Cruz, CA 95060 Economic Development Coordinator

Santa Cruz County Economic Development

Bill Miller, Director of Human Resources
Graniterock

Francisco Rodriguez, President
PVFT Union, Local 1936

Shaz Roth, President/CEO
Pajaro Valley Chamber of Commerce
and Agriculture

Glen Schaller, Political Coordinator
Monterey Bay Central Labor Council, AFL-CIO

Ron Slack, Owner
Fine Print Graphic Design

Andy Van Valer, Founder
SlingShotSV

DIRECTOR:
Andy Stone

The County of Santa Cruz does not discriminate on the basis of disability, and no person shall, by reason of a disability, be denied the benefit of the services, programs,

or activities. This meeting is located in an accessible facility. If you are a person with a disability and require special assistance in order to participate in the meeting,

please call (831) 763-8900 (TDD/TTY- 711) at least 72 hours in advance of the meeting in order to make arrangements. Persons with disabilities may request a copy of
the agenda in an alternative format. As a courtesy to those affected, please attend the meeting smoke and scent free.


http://www.santacruzwib.com/
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ol WIOA/CalWORKs Merger

DEVELOPMENT

COMMITTEE: Workforce Development Board MEETING DATE: February 1, 2018

STAFF NAME: Andy Stone, WDB Director

SUMMARY:

On December 1, 2017, the Santa Cruz County Human Services Department merged the Workforce
Development Board (WDB) staff into the Employment and Benefit Services Division (EBSD) and created a new
organizational structure that provides oversight and coordination of job seeker and business services across
the Human Services Departments' various funding streams. In addition to coordinating activities for our
customers, this merger is designed to increase opportunities to "braid" funding/resources to implement new
initiatives and achieve economies of scale.

On November 8, 2017, your Board directed staff to schedule a special meeting for the purpose of educating
WDB members and to consider the Boards' future role. At this meeting, facilitated by Angela Antenore, the
Board will be provided with an overview of the WIOA and CalWORKs programs and the WDB will consider its
options going forward, including how this could change the Board's structure and bylaws.
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